"’ MI D —STATE BOARD OF DIRECTORS POLICY

TECHNICAL COLLEGE Policy Section: BOARD-PRESIDENT RELATIONSHIP

Policy Title: DELEGATION TO THE PRESIDENT

The Board appoints the President as chief executive officer of the College and directs the President to
achieve results through the establishment of goals and objectives.

» The Board limits the latitude the President may exercise in practices, methods, conduct, and
other means through establishment of Executive Parameters policies.

» The President is authorized to establish and implement Administrative Policies and procedures.

» The President may take actions based on any reasonable interpretation of the Executive
Parameters policies.

» The Board may change its policies on Executive Parameters and Board-President Relationship.
However, as long as a policy is in effect, the Board will respect and support the President's
decisions.

» The President is obligated to follow decisions made by the Board as a collective body.

» Decisions or instructions of individual Board members are not binding on the President except
when the Board has specifically authorized such exercise of authority.

» The President shall seek direction from the Board Chairperson on requests from individual Board
members that in the President’s judgment may require a material amount of staff time, funds, or
that are potentially disruptive.

» The President shall request a waiver of a Board policy if the President believes a waiver is in the
best interest of the College.
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